BorrowCup’s vision is to ‘Get rid of disposable
coffee cups and make the campus more
sustainable’.

The project started in 2018 with a trial at

one café. The idea was to offer free reusable
coffee cups for takeaway coffees. This was to
complement the existing use of BYO cups that
approximately 25% of coffee drinkers were
already using. By the start of 2020, BorrowCup
was operating in 9 campus cafés, with 1400
reusable coffee cups being used per week on
average.

How it works: A customer, who doesn’t have
their own reusable cup, asks for their takeaway
coffee in a BorrowCup. The participating

café makes customer’s coffee in BorrowCup,
gives it to the customer who then drinks their
takeaway coffee and when finished returns the
empty, used cup to one of the many return
bins specifically designed for BorrowCup

found across campus. The 50 return bins are
emptied once a day and used cups are brought
to a dishwasher facility where a paid team of
students wash the cups, and redistributes clean,
dry cups back to cafés.

While the initiative is built on providing
reusable coffee cups to cafés it has become
something much bigger than that and provides
a platform for students to gain new skills,

put into practice knowledge learnt through
coursework, and an opportunity to meet
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students and staff from across different
disciplines and areas of the university.

The opportunity to expand operations to
more campus cafes in 2020 was halted due
to COVID-19 but this hasn’t stopped the
BorrowCup team from realising its vision

to make the campus more sustainable. The
structure, with a combination of students
and staff (academic and professional), allows
for responsibilities and initiatives to be
diverse and shared across the team.

The future of BorrowCup has focused on how
the team can add value to other sustainability
initiatives that students can be a part of

on campus. A ‘playbook’ as such has been
created that gives other students access to the
resources and networks that BorrowCup have
formed in the three years since inception. This
is helping to accelerate student ideas to trials
and new initiatives in a quicker time frame.

BorrowCup is used as a casestudy to promote
student leadership on campus and has featured

in the Leap into Leadership program and

the Engineering Leadership program on how

to be an innovator while being an Engineering
student. Exchange students, who were Y
team members, have taken the BorrowCup 3
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https://ggaa.acts.asn.au/
https://drive.google.com/file/d/16bbIUFeVsTzeuQGicGRPkbWIgxxVLTnC/view
https://www.monash.edu/student-leadership/leap
https://www.borrowcup.com/
https://www.monash.edu/
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) Environmental & Social Benefits

student-led project has provided an innovative outlet for students
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The structure of the BorrowCup team reflects the team’s analysis of the problem and the
questions that need to be answered for success to occur. The sub-teams within BorrowCup
meet regularly to ensure they are progressing their ideas and answering the challenge.
Where a more concerted effort is required for a challenge the addition of interns
and other coursework integration opportunities have been sought.
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https://warwick.ac.uk/fac/cross_fac/enterprise/warwick/focus-on/warwick_cup_launches
https://www.borrowcup.com/
https://www.un.org/sustainabledevelopment/cities
https://www.un.org/sustainabledevelopment/infrastructure-industrialization
https://www.un.org/sustainabledevelopment/sustainable-consumption-production
https://drive.google.com/file/d/16bbIUFeVsTzeuQGicGRPkbWIgxxVLTnC/view

Leadership & Engagement

BorrowCup has provided students a real tangible sustainability challenge to answer. 7
Our campus acts as a living laboratory and allows students to develop and implement strategies D)
based on analysis and experience. The program is dynamic and offers a wide range

of opportunities for students to be involved. Opportunities range from: ) 7

| Taking on leadership positions for the sub-teams of BorrowCup
| Being a team member of one of the sub-teams. A key success of the program has been in engaging students from

different disciplines, which has led to the interdisciplinary nature of the sub-teams formed.

| Attending events organised (3 events per semester) to learn about sustainability in a fun and accessible environment
for students and staff who want to support BorrowCup in a less committed manner,
orrowCup in their coursework and students who volunteer at events. Ambassadors
this role is open for both staff and students.

| Being a BorrowCup Ambassador,
such as academics that promote B
make BorrowCup accessible and relatable to everyone. Intentionally,

Launch parties are held at each cafe to bring everyone together to celebrate positive sustainability outcomes
at Monash and to engage all community members in a conversation around sustainability. The social aspect
of BorrowCup is encouraged and having a coffee (in a BorrowCup) is a central to creating

these opportunities to mix with different disciplines and areas.

The BorrowCup team have paved the way for other students to launch other sustainability initiatives
on campus thought the creation of the playbook of all the resources and networks available on campus.
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Top 3 Learnings
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